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�Multilingual Glossary

In the following core terms related to 
managing knowledge are explained. 
Translation into German (DE), French 
(F), Spanish (E) and Portuguese (P) lan-
guages are provided.

An After Action Review (AAR) is a 
process used by a team to capture the les-
sons learned from past successes and fail-
ures, with the goal of improving future 
performance. It is an opportunity for a 
team to reflect on a project, activity, event 
or task so that they can do better the next 
time. It can also be employed in the course 
of a project to learn while doing.

DE: After Action Review, Lessons 
Learned; F: revue après action; E: 
Lecciones aprendidas; P: revisão depois de 
ação, lições aprendidas

Benchlearning is a process, in which a 
systematic and integrated connection of 
performance comparisons and measures 
of mutual learning are created in order to 
identify good practices by indicator based, 
comparative learning systems.

DE/F/E/P: Benchlearning
Benchmarking is the structured com-

parison of processes and activities. Camp 
(1994) defines it as «the continuous pro-
cess of measuring products, services, and 
practices against the company’s toughest 
competitors or those companies renowned 
as industry leaders. »

DE/F/E/P: Benchmarking
Best practices are those practices that 

have been shown to produce superior 
results; selected by a systematic process; 
and judged as exemplary, good, or suc-
cessfully demonstrated. «Best Practices» 
are a moving target as they change with 
experience and innovation.

DE: Best Practices; F: meilleures pra-
tiques; E: mejores practicas; P: melhores 
práticas

The term competence (or compe-
tency) of a person or a group basically 
describes the relationship between the 
tasks assigned to or assumed by the per-
son or the group and their capability and 
potential to do meet these requirements. 
People mobilise knowledge, skills and 
behaviours to «do the right thing» at the 
right moment.

DE: Kompetenz; F: competence; E: 
competencia, P: competência, habilidade

Core competencies are a combination 
of skills and technologies that deliver 
value to the customer. This combination is 
based on explicit and hidden knowledge 
and is characterised by temporal stability 
and influence on the products. Core com-
petencies
	1.	 Are not easy for competitors to 

imitate.
	2.	 Can be re-used widely for many 

products and markets.
	3.	 Must contribute to the end consumer’s 

experienced benefits.

DE: Kernkompetenzen; F:compétences 
clés; E: competencias esenciales; P: com-
petências essenciais

A community of practice is a group of 
people who share a concern, a set of prob-
lems, or a passion about a topic, and who 
deepen their knowledge and expertise in 
this area by interacting on an ongoing 
basis (Wenger/McDermott/ Snyder 2002).

DE: Wissensgemeinschaft; F: commu-
nauté de pratiques; E: comunidad de prac-
tica; P: comunidade de prática

Dynamic capabilities are the ability to 
reconfigure, redirect, transform, and 
appropriately shape and integrate existing 
core competences with external resources 
and strategic and complementary assets to 
meet the challenges of a time-pressured, 

Multilingual Glossary



333

rapidly changing Schumpeterian world of 
competition and imitation (Teece et  al. 
2000).

DE: Dynamische Fähigkeiten, 
F:capacités dynamiques,E: capacidades 
dinámicas, P: capacidades dinâmicas

Epistemology is a branch of philoso-
phy that investigates the origin, nature, 
methods, and limits of human knowledge. 
It raises questions such as: (1) how reality 
can be known, (2) the relationship 
between the knower and what is known, 
(3) the characteristics, the principles, the 
assumptions that guide the process of 
knowing and the achievement of findings, 
and (4) the possibility of that process 
being shared and repeated by others in 
order to assess the quality of the research 
and the reliability of those findings. 
Epistemological reflection is what enables 
us to elucidate the different paradigms 
which give different answers to the ques-
tions raised by epistemology (see 
Vasilachis 2011).

DE: Erkenntnistheorie; F: épistémolo-
gie; E: epistemología; P: epistemologia

Information is organised data adding 
a meaning to a message.

DE: Information; F: informations; E: 
información; P: informação

Innovation is the successful exploita-
tion of new ideas. In other words: creating 
value from a new combination of knowl-
edge.

DE: Innovation; F: innovation; E: 
innovación; P: inovação

Intangible Assets: According to 
International Accounting Standard (IAS 
38) «an identifiable non-monetary asset 
without physical substance». Comprises 
assets such as reputation, brand value, 
monopoly rights and other non-balance 
sheet items such as «potential»  – i.e. the 
capacity to generate competitive advan-
tage in the future.

DE: Immaterielle Vermögenswerte; F: 
immobilisations incorporelles; E: activos 
intangibles; P: ativos intangíveis

Intellectual capital: Intellectual 
Capital (IC), a subset of the intangible 
assets including three sub-categories: 
Human Capital, Structural Capital, 
Customer Capital. IC can include the 
knowledge of employees, data and infor-
mation about processes, experts, products, 
customers and competitors; and intellec-
tual property such as patents or regulatory 
licenses. (CEN).

DE: Intellektuelles Capital; F: capital 
intellectual; E: capital intelectual; P: capi-
tal intelectual

Knowledge refers to the tacit or 
explicit understanding of people about 
relationships among phenomena. It is 
embodied in routines for the performance 
of activities, in organisational structures 
and processes and in embedded beliefs 
and behaviour. Knowledge implies an 
ability to relate inputs to outputs, to 
observe regularities in information, to 
codify, explain and ultimately to predict 
(Carnegie Bosch Institute 1995).

De: Wissen; F: connaissances, savoir; 
E: conocimiento; P: conhecimento.

Tacit knowledge represents the per-
sonal knowledge of an individual. It is 
based on education, ideals, values and 
feelings of the individual person. 
Subjective insights and intuition embody 
tacit knowledge that is deeply rooted in 
the actions and experiences of the particu-
lar person.

DE: implizites Wissen; F: connais-
sances implicites; E: conocimiento tácito; 
P: conhecimento tácito

Explicit knowledge is methodological 
and systematic and is present in an articu-
lated form. It is stored in the media out-
side the brain of an individual 
(disembodied knowledge).
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DE: Explizites Wissen; F: connais-
sances explicites; E: conocimiento 
explícito; P: conhecimento explícito

Knowledge management enables 
individuals, teams and entire organisa-
tions as well as networks, regions and 
nations to collectively and systematically 
create, share and apply knowledge to 
achieve their strategic and operational 
objectives. Knowledge management con-
tributes to increase the efficiency and 
effectiveness of operations on the one 
hand and to change the quality of compe-
tition (innovation) on the other by devel-
oping a learning organisation.

DE: Wissensmanagement; F: gestion 
des connaissances; E: Gestión del cono-
cimiento; P: gestão do conhecimento

Knowledge work is an activity based 
on cognitive skills that has an intangible 
result and whose value added relies on 
information processing and creativity, and 
consequently on the creation and commu-
nication of knowledge.

DE: Wissensarbeit; F: travail du savoir; 
E: trabajo de conocimiento; P: trabalho de 
conhecimento

Knowledge workers are people who 
primarily engage in knowledge work. Also 
called «Creative Class» (Florida) or «white 
collar», «gold collar» workers.

DE: Wissensarbeiter, F: Les travail-
leurs du savoir; E: trabajadores del coneci-
miento; P: trabalhadores do conhecimento

Leadership is the process by which a 
person influences others to accomplish an 
objective (Akhil Shahani).

DE: Führung; F: leadership, direction; 
E:liderazgo; P:chefia

Learning organisations are organisa-
tions where people continually expand 

their capacity to create the they truly 
desire, where new and expansive patterns 
of thinking are nurtured, where collective 
aspiration is set free, and where people are 
continually learning to see the whole 
together (Senge).

DE: Lernende Organisation, F: organ-
isations apprenantes; E: organizaciones 
que aprenden; P: organizações de apren-
dizagem

Management according to Drucker 
means: (1) Making people’s strengths 
effective and their weaknesses irrelevant. 
(2) Enhancing the ability of people to con-
tribute. (3) Integrating people in a com-
mon venture by thinking through, setting 
and exemplifying the organisational 
objectives, values and goals. (4) Enabling 
the enterprise and its members to grow 
and develop through training, developing 
and teaching. (5) Ensuring everyone 
knows what needs to be accomplished, 
what they can expect of you, and what is 
expected of them Management allows us 
to coordinate hundreds or thousands of 
people with different skills and knowledge 
to achieve common goals.

An Ontology is the study of entities 
and their relations used p.e. in the seman-
tic web as a basis for search.

DE: Ontologie, F: ontologie; E: 
ontología; P: ontologia

A Taxonomy is the classification of 
objects (information) in an ordered sys-
tem A taxonomy provides the structure to 
organise information, and documents in a 
consistent way. Information and knowl-
edge is put in hierarchical or contextual 
order.

DE: Taxonimie, F: taxonomie; E: tax-
onomía, P: taxonomia
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�Knowledge Management Resources

�KM Related Journals

Journal of Knowledge Management,
Journal of Knowledge Management 

Practice,
Electronic Journal of Knowledge Man-

agement,
Knowledge Management Research 

and Practice,
International Journal of Knowledge 

Management,
Knowledge Management,
Knowledge Management Review,
Knowledge and Process Manage-

ment,
Interdisciplinary Journal of Informa-

tion, Knowledge, and Management

International journal of knowledge 
culture and change management

Knowledge management for develop-
ment journal,

Journal of Intellectual Capital,
International Journal of Learning and 

Intellectual Capital,
Learning Organization
E-Journal of Organizational Learning 

and Leadership
International Journal of Intelligent 

Enterprise
International Journal of Innovation 

and Learning
International Journal of Innovation 

and Knowledge Management in Middle 
East & North Africa

�Knowledge Management Toolkits1

Toolkits in English

Toolkits Target group Number 
of tools

Web links

APO toolkit SMEs 26 7  �www.apo-tokyo.org/00e-books/IS-44_Practical- 
KM-Guide-for-SME-OwnerManager.htm

Knowledge 
sharing 
toolkit

All organisa-
tions

Over 30 7  http://www.kstoolkit.org

DBA toolkit Companies in 
design 
practices

7 7  �http://www.usablebuildings.co.uk/Pages/
Unprotected/SpreadingTheWord/ 
SharingKnowledge.pdf

IDEA tools 
and 
techniques

Local 
governments

8 7  http://www.idea.gov.uk/idk/aio/8595069

ODI toolkit International 
agencies

30 7  �http://www.odi.org.uk/sites/odi.org.uk/files/
odi-assets/publications-opinion-files/ 188.pdf

1	 Prepared by Renia Babakhanlou.
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SDC toolkit SDC partner 
countries

23 7  �http://www.sdc-learningandnetworking.ch/en/
Home/SDC_KM_Tools

UN CPR UNDP offices 15 7  �http://www.undp.org.ye/reports/Knowl 
edge%20Management%20Toolkit %20for%20
the%20Crisis%20Prevention%20and%20
Recovery%20Practice% 20Area.pdf

Toolkits in Spanish and Portuguese

Toolkits Target group Number of tools Web links

Bain & 
Company – 
Ferramentas 
de Gestão

Enterprises 25 7 � http://www.bain.com/offices/
saopaulo/pt/images/Manage 
ment_tools_2009_POR.pdf

EoiAmérica 
toolkit 
(America 
Grau)

Multinational 
enterprises

82 7  �http://docencia.udea.edu.co/
ingenieria/semgestioncono 
cimiento/documentos/Mod7_
HerrTec.pdf

Toolkits in German

Toolkits Target 
group

Number 
of toolsik

Web links

SIHK SMEs 15 7  �http://www.sihk-wissensbilanz.e/wissen 
saktivitaeten.htm

12 Punkte 
programm

SMEs 20 7  �http://www.ihk-lahndill.de/share/wissen/ 
12punkte.html

Toolkits in French

Toolkits Target group Number of tools Web links

Service 
public 
fédéral de 
Belgique,

Public administration 15 7  �http://www.fedweb.belgium.be/
fr/a_propos_de_l_organisation/
gestion_des_connaissances/

FAO (IDEA) Local governments 8 7  �http://www.fao.org/knowledge/
networksandcommunities/
knrepositories/fr/?tx_mblnews-
event_organizer=29320
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Index

A
AAR. See After Action Review (AAR)
Accelerated competition  8–11
After action review (AAR)  100–101
Alliances  94

–– closed A  95
–– inter-organisational A  94
–– intra-organisational A  94
–– open A  95
–– permeable A  95–96

Allianz Group Business Services (AGBS)  75–76
Ambidextrous organisation  66, 67
American Productivity and Quality Centre (APQC) 

165
Antagonisms  65–71
Asian Development Bank (ADB)  208–210
Asian Productivity Organisation (APO)  216
Assets

–– material A (see Tangible assets)
–– non-material A 270–273 (see also Intangible 

assets)
Austrian Research Centre of Seibersdorf (ARCS) 

272–273
Autonomy  45

B
Balanced Scorecard  279–280
Balancing antagonisms  65–71
Baldrige Criteria for Performance Excellence (CPE) 

301–302
Benchmarking  70, 72
Best Practices  33, 165, 170
Blogs  242
Book value  48
Bottom-up approach  118–119
Brazilian Development Bank (BNDES)  287
Business Excellence (BE) models  301–303
Business intelligence (BI) systems  257
BusinessSoftware AG  247–249

C
Calculated intangible value (CIV)  274, 276
Capability  33, 45, 53
Capital

–– customers-C  49
–– human-C  49

–– innovations-C  50
–– intellectual-C  48–49
–– investor-C  287
–– location-C  272
–– organisations-C  49–50
–– structural-C  49–50
–– suppliers-C  49, 281

Cloud computing  250
Coaching  137, 179, 244

–– roles of  180
Collective intelligence  110
Combination  44
Common assessment framework (CAF)  223
Communication

–– form  145
–– infrastructure  36

Communities of practice  97
–– definition  139
–– effect (result) dimension  145–146
–– functions  139
–– interactive community dimension  145
–– member dimension  143–144
–– MindTree  140
–– organisational support dimension  146
–– sharing tipps and tricks  142–143
–– success factors  141
–– Tech Clubs  143
–– type of  141–142

Company
–– culture  37, 67, 74, 187
–– mission statement  177, 186

Comparative knowledge advantage  7
Competencies  32

–– branch competence and inter-branch compe-
tence  137–138

–– centre  37
–– competency-based approach  135–136
–– Dare2Share  138
–– development  308
–– individual competencies  136
–– life cycle model of C  123
–– management  133
–– matrix  148–150
–– methods  136–137
–– organization deal with  134–135
–– skill and talent  135
–– talent and competencies managing  133–134

Competition  21, 53, 54, 69, 114, 299
–– internal and external C  72

Competition vs. cooperation  69–70
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Competitive  32–33
–– ability  19
–– advantages  2, 9, 18, 33
–– collaboration  24

Context-rich systems  250
Co-opetition  65, 69–70, 72, 76
Core competencies  33, 54, 66

–– intimacy  161
–– relationship management (CRM)  173

Corporate entrepreneurship  9
Creativity  2
Cross-cultural knowledge management  199
Culture

–– company  67, 74, 163
–– knowledge  37
–– organisational  84–85

Customer
–– knowledge  36, 82
–– relationships  36, 173, 255
–– satisfaction  123, 286

Customer relationship management (CRM) 
systems  173

D
Data  30, 33
Debriefing method  174–175
Deductive summarizing approaches  274
Deming’s PDCA-cycle  257
Direct intellectual capital methods (DIC)  274
Disembodied knowledge  43, 329. See also 

Explicit knowledge
Double loop learning  18
Dow Chemical  291–292
Dual cognitive–behavioural approach  17

E
eClerx  262–263
Economic value added (EVA)  76
Economies

–– of re-use  165
–– of scale  7, 88
–– of scope  88

EFQM Excellence Model  218
e-Health  208
Embodied knowledge 43. See also Implicit 

knowledge
Emotional intelligence  96
Employees

–– assessment  163, 178
–– behaviour  281
–– motivation of E. 37

Entrepreneurial corporation  89–92, 179

Epistemology  41, 329
Eureka Forbes (EFL) Senate  70–74
European Foundation for Quality Management 

(EFQM®)  223
European Intellectual Capital Statement (INCAS)  276
Europe Personal Service Numbers (PSN)  224
Evolutionary perspective  66
Experts  94
Explicit knowledge  46–47
Exploitative and explorative business  67
Externalisation  44
Extrinsic work motives  138

F
Fair values  76
Feedback  128
Field-specific competence  21
Financial Service Provider  82
Fishbone diagram  162
Front line entrepreneurs  179

G
Gamification  132
German International co-operation agency  204
GIGI-principle  72
GIZ  204
Globalisation  4
Goodwill  5, 48
GoogleDocs  242
Group structures  96–97

H
Headstart  225–226
Hierarchical organisation  118
Hierarchy  82, 125, 144
High performance workplace (HPW)

–– automation and augmentation  245
–– BusinessSoftware AG  247–249
–– goals and results  247
–– non-standardised work  245–246
–– team structure and functioning  246

Home Loan Bank  285–286
Hypertext organisation  76–78

I
IC, measuring and safeguarding

–– ARCS  272–273
–– deductive summarising approaches  275–276
–– financial indicators  270–271

	 Index
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–– inductive analytical approaches
–– Balanced Scorecard  279–280
–– cricket team  283
–– Danish guideline  282–283
–– IC index  279
–– INCAS  276
–– InCaS intellectual capital statement  280–282
–– intangible assets monitor  277–278
–– intellectual capital navigator  278

–– intangible assets  272
–– intellectual capital reporting  273–274
–– multi-stage indicator model  283–286
–– protecting knowledge  287–288
–– reporting approaches, evaluation of  286–287
–– safeguarding knowledge  289–290
–– strategic map  270

Implementation model  314–315
Implementation paths, KM  317–318

–– evangelist  318
–– ICT orientation  318
–– internal marketing  319
–– pressure to change  319
–– top-down initiation  319

Implicit knowledge  290
Impresario concept  7, 8
Independence vs. integration  87–89
Indian Youth Climate Network (IYCN)  87
Indias National Knowledge Commission  229–230
Indicator system  283
Inductive analytical methods  276
Information  30–40
Information and communication technologies 

(ICT)  4, 20–21
–– applications

–– internet of things  249
–– SMAC technologies  249
–– virtual reality  250
–– 3D printing  249

–– APQC’s 2015 KM Priorities survey  241
–– designing challenges

–– acceptance and use  244
–– enterprise social networking applications  242
–– individualisation and demand-orientation 

243–244
–– integration  244
–– managing and convergence technologies  243
–– performance and productivity  244–245
–– physical labor and transactional tasks  243

–– HPW
–– automation and augmentation  245
–– BusinessSoftware AG  247–249
–– goals and results  247
–– non-standardised work  245–246
–– team structure and functioning  246

–– managerial activities  241

–– operational activities  241
–– productive knowledge work

–– active information searches  256
–– cooperative knowledge use  256–257
–– finding and binding experts  259–260
–– individual efficiency  250, 252–253
–– information supply  254–255
–– Jeopardy  258
–– MIS  257–258
–– MITRE Corporation  258–259
–– teamwork  253–254

–– social media  240
–– success factors

–– analogies, identification and 
creation of  261–262

–– business processes  261
–– eClerx  262–263
–– establishing circular dependencies  261
–– knowledge culture and readiness, 

strengths of  261
–– management attention  261
–– orientation to productivity  260
–– working processes and operational 

procedures  261
Information processing epistemology  40
Innovation  2, 8

–– cycle  214
Intangible assets  5, 24, 30, 40, 48, 49, 54, 

226–228, 270–273
Intellectual capital (IC)  40, 48

–– index  279
–– navigator  278
–– rating  274
–– reporting  273–274
–– statements  257, 280–282

Interest-cluster principle  183
Internalisation  44–45

–– knowledge transfers  46
–– process  46, 47

International contexts
–– automobile manufacturer works  200
–– cross-cultural management  199
–– integration approach  201–202
–– International Service Organisations

–– ADB  208–210
–– WHO  206–208
–– World Bank  210–211

–– local differentiation and global standardisation  199
–– orchestration approach  202–204
–– projection approach  200–201

International manufacturing networks  7
International Service Organisations

–– ADB  208–210
–– WHO  206–208
–– World Bank  210–211

Index



340

Internet  25, 127, 192, 325
Intranet  256, 265
Intrinsic work motives  128
Inverted organisation  82–83
Investors  165, 287
Ishikawa diagram  162
ISO 9001:2015 frameworks

–– checklist  305–307
–– AS 5037-2005 knowledge management  302
–– knowledge management cycle  302, 304–305
–– step approach frameworks  302, 304–305
–– structure  302

J
Joint venture  7, 32, 94, 95, 220

K
KAO  93
Key performance indicators (KPI)  23
KM implementation

–– building blocks  307
–– change project

–– competence networks  320
–– five phase implementation model  314–315
–– implementation paths (see Implementation 

paths, KM)
–– Kotter’s eight steps  315–317

–– dynamic capabilities  299
–– dynamization  299
–– frameworks

–– BE models  301–303
–– ISO 9001:2015 (see ISO 9001:2015 frameworks)

–– governance options  300
–– individual level  320–322
–– knowledge ladder  308

–– information availability  309–310
–– knowledge identification and transfer  309
–– knowledge-oriented culture and 

management  309
–– knowledge strategy  308
–– learning and competence development 

308–309
–– MC3 framework  310–312

–– professional KM services  300–301
–– setting and monitoring compliance  300
–– stable and turbulent contexts  299–300
–– 12-point programme  322–323

KM maturity assessment  35–39
KM strategy

–– APQC  165
–– assessment of  162–163
–– Ba, concept of  164

–– breadth of application  162
–– cultivation of knowledge, ecologies  164
–– customer intimacy  161
–– difficulty of imitation  161–162
–– empirical surveys of  163–164
–– guiding principles  156–157
–– InnoCentive  168
–– innovation-oriented KM strategy  166–167
–– innovative office design  189–190
–– knowledge culture

–– corporate mission statements  185
–– incentive systems  185
–– leadership practices  187
–– management principles  185
–– restructuring  188
–– reward and incentive systems  187–188

–– knowledge markets (see Knowledge markets)
–– knowledge sensitivity  159
–– normative knowledge objectives (know-why)  158
–– operational excellence  161
–– operative knowledge objectives (know-how)  159
–– process-oriented KM strategy

–– benchmarking and benchlearning  171–172
–– best practices  170
–– business processes  169
–– electronics manufacturer  173
–– good practices  171
–– knowledge integration processes  169–170
–– lighthouse principle  173
–– oil and gas company  173

–– product leadership  160
–– project-oriented KM strategy  174–175
–– relevance  161
–– Sense2  168
–– strategic knowledge analysis  162
–– strategic knowledge gap analysis  155–156
–– strategic knowledge objectives (know-what)  158
–– tactical and strategic changes  157–158

Know-how
–– gaps  291
–– safeguarding  289

Knowledge
–– alliance, strategic  94–95
–– availability of  42–47
–– broker  183
–– buyer  75
–– combination of K  95–96
–– creation  10, 76–80
–– culture  37
–– definition  35
–– dimensions  20–21, 40–52
–– ecology  19, 20, 191
–– exchange  145, 178, 182, 287, 300
–– explicit K  47, 53, 54
–– globalisation  4
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–– ICT  4
–– implicit K.  46, 51
–– integration  42
–– knowledge ladder  307–310
–– Mail (software)  260
–– management  34–35, 55–57
–– maps  265–266
–– market  16, 175–188
–– narrative  282
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–– offer  83, 132
–– organisation  36–37, 156, 299–301
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–– spiral of K. 45, 46, 167, 179
–– structural change  3
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–– value dimension  48–52
–– work  127–130
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Knowledge-based firm  19–25
Knowledge-based theory, firm  52–55
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Knowledge evolution  9
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–– process intelligence  18
–– product and process intelligence  18
–– product intelligence  20
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Knowledge ladder  31, 308
–– information availability  309–310
–– knowledge identification and transfer  309
–– knowledge-oriented culture and 

management  309
–– knowledge strategy  308
–– learning and competence development  308–309
–– MC3 framework  310–312

Knowledge management (KM)
–– business organizations  3
–– cycle  302, 304–305
–– definition  13
–– implementation (see KM implementation)
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–– methods  136–138
–– public sector (see Public sector)
–– rural development  230–231
–– SMEs (see Small and medium-sized enterprises 

(SMEs))
–– strategy (see KM strategy)
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–– job description  181–182
–– skills of  181
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–– actors  179
–– checklist  177
–– enabling framework conditions  176–177
–– instruments, processes and structures  

176–177
–– internal knowledge-based market economy 

175–176
–– knowledge brokers  175
–– market metaphor  175
–– players and rules of game  176–177
–– principles of

–– common interest principle  182–183
–– give and take principle  184
–– lighthouse principle  183
–– push and pull principle  183–184

–– setting demanding goals  178
–– TCL  185

Knowledge nations  7
Knowledge-oriented company  18, 21
Knowledge process outsourcing (KPO)  7
Knowledge sharing  71–74

–– cycle  214
Knowledge spiral  45
Knowledge work(ers), digital age

–– affect trends
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–– digital leadership  110–111
–– distributed value generation  109
–– man and machine interaction  110
–– self-management  110
–– work without borders  109
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–– definition  139
–– effect (result) dimension  145–146
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–– organisational support dimension  146
–– sharing tipps and tricks  142–143
–– success factors  141
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–– type of  141–142
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competence  137–138
–– competency-based approach  135–136
–– Dare2Share  138
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–– methods  136–137
–– organization deal with  134–135
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–– talent and competencies managing  133–134

–– definition  107
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Knowledge work(ers), digital age, (cont.)
–– drivers and obstacles

–– burn-out, risk of  114–115
–– customer and business strategy  112
–– knowledge worker productivity  111–112
–– making time-off  115–116
–– recruit top-class knowledge workers  113
–– Six Sigma standard  114
–– software developer reports  113

–– information brokers  117, 126–127
–– infrastructure managers  117, 127
–– knowledge engineers and entrepreneurs  116
–– knowledge practitioners  116
–– middle management  118–120
–– motivating knowledge workers

–– company breakfast  131
–– efficient work equipment  129
–– employee appraisal  130–131
–– enabling advanced learning  129
–– extrinsic motivation  127
–– gamification  132
–– intrinsic motivation  127–128
–– learning processes  129
–– management consultancy  132
–– monetary rewards  129
–– promoting teamwork  129–130
–– stimulating office environment  129
–– work motive and incentive  128

–– organisational concept/management  
approaches

–– bottom-up approach  118–119
–– middle-up-down approach  118–119
–– top-down approach  118–119

–– professionals  123–126
–– support employees  117
–– types of  108–109
–– upper management  120–122
–– visionaries and context designers  

117, 120–122
Kondratiev waves  7
K&P Engineering  9

L
Lead factories  179, 183
Lean production  96
Learning

–– curve  114, 286
–– by doing  44
–– process  44, 46

Learning management systems (LMS)  257
Learning organisation (LO) practices  19
Lessons learned  137
Lighthouse principle  183

M
Management

–– principles  185
–– yellow pages  177, 260

Management information systems  
(MIS)  257–258

Market
–– knowledge  5–7, 52
–– value  48, 49, 51, 157, 275

Market capitalisation methods (MCM)  274
Market-to-book value relation  275
MC3 framework  310–312
Meta-national strategy  203–204
Middle-up-down approach  118–119
Mid-level management  116, 147
MindTree  93, 140
Minnesota Mining and Manufacturing 

Company (3M)  85
Mistrust-based alliance management  10
Monitoring  184
Motivation  34, 35, 127

–– barriers of M.  46
–– factors of M.  129

Motivators  92
Multidivisional organisation  87–93
Multi-domestic concept  8
Multi-stage indicator model  283–286

N
Network

–– epistemology  40
–– management  86–87

“not invented here” syndrome  11, 20, 262
NovaCare  83–84

O
Operative goals  166, 167
Operative integration  91–92
Organisational

–– capital  49–50
–– form  63–101
–– knowledge basis  77, 78
–– learning  17–19, 21
–– structure  84
–– understanding  91

Organisational ambidexterity  66, 67
Organisational form

–– hypertext-O  76–78
–– infinitely flat-O  81–82
–– inverted-O  82–83

	 Index



343 K–T

–– multidivisional-O. 87–93
–– platform-O  78–80
–– spaghetti-O  68–69
–– spider-O  86–87
–– starburst-O  84–85

Organisational knowledge (OK) theorists  17
Organisational linkages  70–74

P
Patent portfolio  291, 292
Platform organisation  78–80
Problem solving competence  5
Problem solving groups  20, 41
Process oriented KM strategy  169
Process-oriented organisation  9
Product intelligence  20
Production factors  54
Production impresarios  7
Professionals  124–126
Project organisation  76

–– chapter  55, 191
–– focus  166–168

Public sector
–– KM challenges  221–222
–– KM practices

–– CAF  223
–– Headstart  225–226
–– organizational culture and leadership 

practices  223–224
–– process standardization and service 

platforms  224
–– Welsh Government (United Kingdom)  

224–225
–– new public management  220–221

Push-and pull-principle  183–184
Push vs. Pull approach  205

Q
Quality

–– circle  96
–– management  94

Quality management  66

R
Redundancy  45
reinventing the wheel  10
Renewal  65–69
Resource based view  53
Return on assets methods (ROA)  274
Reward-incentive systems  73

S
Scorecard methods (SC)  274
SECI-model  43–45
Segmentation  73–74
Self-referential epistemology  41
Senior level coaches  89, 90
Share transactions totally electronic (STRATE)   

313–314
Single loop learning  15
Six Sigma standard  114
Skype  242
SlideShare  242
SMAC (Social, Mobile, Analytics, Cloud) technolo-

goies  249
Small and medium-sized enterprises (SMEs)

–– dynamic SME  211–212
–– effective implementation  217–220
–– organisational learning  214–215
–– peculiarities  212
–– Sparrow, John aspects  212–213
–– strategies  215–217
–– types of firms  213

Small to medium law firm  312–313
Smart machine  250
SME lifecycle  214–215
Social competence  21, 132
Socialisation  45, 47
Spaghetti organisation  68–69
Spider organisation  86–87
Stability vs. renewal  65–68
Stakeholder  159
Starburst organisation  80–81, 84–85
Strategic goals  161, 178, 187
Strategic knowledge alliance  94–96
Structural capital  49–50
Supplier capital  49–50, 278
Supply chain  7
Symbols  30
Synergy  73–76

–– management  165–166

T
Tacit knowledge 43. See also Implicit knowledge
Tangible assets  48, 54
Tata Chemicals Limited (TCL)  185
Tobin’s q  275–276
Top-down

–– communication  117, 119
–– method  118–119

Top management  93, 113, 270, 320
Total knowledge management (TKM)  156
Total quality management (TQM)  156, 302
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Training on the Job  114
Trust-based alliance management  9
12-point programme  322–323
Twinning  205
Twitter  242

U
Upper level management  179
Upper management  120–122

V
Value-based knowledge management  157
Value creation  30–40, 307
Value dimension of knowledge  48–52

Visionary  120–122
Volkswagen’s knowledge management  290–291

W
Welsh Government (United Kingdom)  224–225
West Midlands Knowledge Management 

Centre, UK  212
Wikipedia  242
WIPRO  80
Work-outs  37, 97
World Bank  210–211

Y
YouTube  242
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